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           1       

September 

Ch-8  

Controlling 
Concept, nature and importance of 

Controlling. Steps in the process of 

controlling. 

After going through this 

Unit, the students will be 

able to: Describe the 

controlling function of 

management. Appreciate 

the fact that planning and 

controlling are related 

functions of management; 

planning becomes useless 

without controlling and 

there cannot be any 

controlling without 

planning. Steps in the 

process of control. identify 

the steps in the process of 

control, i.e. establishment 

of objectives, measurement 

of performance, recording 

of deviations and taking 

corrective measures. 
 Sept- Oct Ch-9 

Financial 

Manageme

nt 

Concept and objectives of financial 

management. Financial decisions : 

investment, financing and dividend and 

factors affecting. Financial planning - 

concept and importance. Capital 

Structure - concept and factors affecting. 

After going through this 

Unit, the students will be 

able to: State the meaning 

and objectives of financial 

management and need for 

financial management. 

Explain the importance of 

financial decisions and the 

factors affecting these 

decisions. Describe the 

meaning of financial 

planning. Understand the 

steps in the process of 

financial planning. 

Appreciate its importance, 

develop an understanding 

of the optimal proportion 

of debt and equity in the 

capital structure. 

Appreciate the factors that 



affect the capital structure 

of a business. State the 

meaning of fixed capital, 

working capital and net 

working capital. Get aware 

of the factors which affect 

the fixed capital and 

working capital 

requirements of a business. 
 October  Consumer 

Protection 
Concept of consumer protection. 

Consumer Protection Act 1986. Meaning 

of consumer and consumer protection. 

Rights and responsibilities of consumers. 

Who can file a complaint and against 

whom? Redressal machinery. Remedies 

available. 

After going through this 

Unit, the students will be 

able to: Appreciate the 

concept of consumer 

protection. Rights and 

responsibilities of 

consumers become aware 

of rights and 

responsibilities of a 

consumer. Redressal 

mechanism. understand the 

mechanism for seeking 

redressal of consumer 

grievances.  

 

 


