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Number 

      

Month  

Name of the 

Chapters 

Sub-Topic Learning Outcomes 

           1       

April 

Ch-1 Nature 

and 

Significance of 

Management 

Management-Concept, objectives and 

importance. Management as Science, Art 

and Profession. Levels of Management. 

Management. Management functions: 

Planning, Organising, Staffing, Directing 

and Controlling. Coordination -Concept, 

Characteristics and importance. 

After going through this Unit, 

the students will be able to: 

understand the meaning, 

objectives and importance of 

management. They will 

develop the knowledge of 

essential features of science, 

art and profession and on the 

basis of knowledge so 

acquired to be able to 

conclude. whether 

management is an art, a 

science or a profession. 

Explain the different levels of 

management and the 

functions performed by 

managers at these levels. 

Describe that managers at all 

levels perform the function of 

planning, organising, 

staffing, directing and 

controlling however the 

scope & importance of these 

functions differ from level to 

level. Discuss the need, 

characteristics and 

importance of coordination. 

Develop an understanding 

that coordination is the 

essence of management. 

 April- 

May 

Ch-2 Principles 

of Management 

Principles of Management - concept, nature 

and significance. Fayol’s principles of 

management. Taylor’s Scientific 

Management - principles and techniques. 

After going through this Unit, 

the students will be able to: 

recognise the meaning, nature 

and significance of principles 

of management. Fayol’s 

general principles of 

management develop an 

understanding of the 

principles of management as 

developed by Henny Fayol 

and appreciate the fact that 

these principles are general in 

nature and are universally 

applicable in all types of 



management activities. 

Taylor’s scientific 

management principles and 

techniques .State the meaning 

of scientific management. 

Understand its principles and 

techniques. 

 May Ch-3 

Management 

and Business 

Environment 

Business Environment – Features and 

importance. Dimensions of Business 

Environment - Economic, Social, 

Technological, Political and Legal.  New 

Industrial Policy 

After going through this Unit, 

the students will be able to: 

Describe the meaning of 

business environment & its 

importance. Discuss different 

types of business 

environment .Develop the 

understanding that policy of 

liberalisation, privatisation 

and globalisation have 

impacted the Indian Business 

Environment greatly. 

 June-

July 

Ch-4 Planning Concept, importance and limitations. 

Planning process. 

After going through this Unit, 

the students will be able to: 

Explain the meaning of 

planning as a function of 

management. Develop an 

understanding about the 

features, importance and 

limitation of planning. 

Planning process. identify the 

steps in the planning process.  

 July Ch-5 

Organising 

Concept and importance. Organizing 

Process. Structure of organization - 

functional and divisional.  Delegation: 

concept, elements and importance. 

Decentralization: concept and importance. 

After going through this Unit, 

the students will be able to: 

Define the concept of 

Organising, state features, 

need and importance of 

organising as a function of 

management. Organising 

Process-Understand the steps 

in the organising process.  

Functional and Divisional- 

Classify different types of 

organisational structures, 

their merits and limitations. 

Appreciate the suitability of 

different forms of 

organisation structures. 

Delegation: concept, 

elements and importance. 

Understand the meaning and 

need for delegation and 

appreciate that delegation is 

essential for the functioning 

of all types of enterprises. Be 

aware of the elements of 

delegation, i.e. authority, 



responsibility and 

accountability. 

Decentralization: concept and 

importance. Understand the 

meaning and need for 

decentralisation and 

appreciate the distinction 

between delegation and 

decentralisation. 

 August Ch-6 Staffing Concept and importance of staffing.  

Staffing process: Recruitment - sources; 

Selection - process. Recruitment Sources of 

Recruitment. Selection, Selection Process  

Training and Development - Concept and 

importance. Methods of training. 

After going through this 

Unit, the students will be 

able to: Develop the 

understanding of the concept 

and importance of staffing. 

Examine the process of 

staffing and become aware of 

recruitment and selection 

process. Develop 

understanding of meaning 

and benefits of training and 

development and know 

different methods of training. 

 August Ch-7 Directing Concept and importance. Elements of 

Directing: - Supervision - concept, functions 

of a supervisor.; - Motivation - Concept, 

Maslow’s hierarchy of needs; Financial and 

non-financial incentives.; - Leadership - 

concept, styles, Communication - concept, 

formal and informal communication:- 

Elements of Communication Process, 

Channels of Communication. 

After going through this 

Unit, the students will be 

able to: State the meaning 

and importance of directing 

as a function of management. 

Become aware of the 

elements of directing viz. 

supervision, motivation, 

leadership and 

communication. Understand 

the meaning and functions of 

a supervisor, meaning of 

motivation, Maslow’s theory 

of need hierarchy and types 

of incentives. Describe the 

concept and styles of 

leadership. Recognise the 

meaning and types of 

communications and 

channels of communication. 

 


